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ACADEMIC FINANCIAL

CCA will foster an environment that CCA will maintain financial stability to
promotes educational excellence and provide long term sustainability.
encourages character development. » Maintain adequate reserve
e Maintain the highest state achievement e Maintain enrollment and develop
level of "performance”, as indicated on additional interest in attendance
the CDE Framework » Develop long term facility plan
» Continuous evaluation and meet of UIP e Continue to be innovative with staff
Goals compensation options

» Preserve our Core Knowledge school

designation
» Ensure character development
« Retain strong staff CULTURAL
» Provide relevant professional development
opportunities

Cultivate a safe school environment
where all students have the opportunity

GOVERNANCE to thrive with the help of our supportive

community.

« Staff actively involved in all safety
training to implement safety and security
measures

e Maintain Armed Security Program

» Exceed state required evacuation and
safety drills

Safeguard CCA's founding mission, core
values and current goals through
continual evaluation of policies and our
strategic plan.

* Set and communicate annual board
calendar monitor strategic plan and
school policies

e Support and evaluate administrator

MISSION

The mission of CCA is to serve students’ needs to achieve educational excellence by providing a well-
rounded curriculum while encouraging a love of learning in a safe and positive environment.

VISION

haracter - ommunity  chievement — Soaring to Educational Excellence.




